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The Application of DEA to Assess the Performance of
Departments in a Private Colleague
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The Application of DEA to Assess the Performance of Departments in a Private
Colleague - Takeing CKU as an Example

Ting-Chung, Huang
CEO, Office of Institutional Research, Ching Kuo Institute of Management and Health

Abstract

Since the highest guiding principle of business operation is to hope to obtain the
maximum output with the minimum input, if you cannot achieve the leading position,
you also want to know what efforts you must make in order to achieve the same level
as the leader. Under the continuous impact of the low birthrate wave, for private
educational institutions, it is undeniable that the evaluation of business performance is
often one of the most important factors for the sustainable operation of schools; The
information obtained by the envelope method is used as the basis for setting goals, so
this study also uses this model to conduct performance evaluations for the 107-109
school years for the departments of individual schools.

The input items and output items of the performance evaluation model of this study
both include teachers and students: in the input item, the teacher face part includes the
number of teachers' seminar papers and journal publications; the student face in the
input item refers to department students. number of people. As for the teacher face part
in the output item, it includes the number of teachers presided over the program and the
number of professional services; the student face in the output item is based on the
number of professional license exams, English license exams and the number of
competition awards as the main evaluation items.

The results of the study found that no matter from the viewpoint of maximum
output or minimum input, the Department of Catering and Culinary Arts, Department
of Food Health Care, Department of Beauty Fashion Design and Department of Oral
Hygiene Care are all relatively efficient departments, while the rest of the departments
are evaluated in some areas. There is still more or less room for improvement in
quantitative projects. Finally, this study also recommends follow-up related research.
Other input and output variables can be counted separately or given higher weights, so
as to be close to the actual situation; Considering the factors related to overseas students
into the model for analysis, the applicability of this study will be wider.

Keywords: institution research, performance evaluation, data envelopment
analysis, private colleagues
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